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Naphtali Hoff, PsyD, is an accomplished 
coach and school consultant with nearly 
two decades experience as a teacher, 
administrator, and adjunct professor. 
He provides coaching, consulting, and professional 
development services to school leaders, teachers, 
and lay leaders. He is also a sought-after lecturer 
who has addressed adult and student audiences on 
a wide range of educational and leadership-related 
topics. 

Naphtali completed his doctorate in human and 
organizational psychology, which analyzes 
successful individual or organizational change and 
development. He also holds two M.Eds and is the 
proud author of “Becoming the New Boss,” a 
leadership book that helps new leaders hit the 
ground running and enjoy sustained success.

He is happily married to Karyn and is the proud 
father of 6 incredible children who inspire him daily 
with their energy, curiosity, and creativity.

When he’s not coaching, Naphtali enjoys studying, 
writing, working out, making soup, and gardening.

Meet our President, Naphtali Hoff, 
PsyD

Contact Naphtali directly at 

(212) 470-6139 
or at 

nh@impactfulcoaching.com. 

“
”

Most school leaders struggle to manage their workloads and get home at a decent hour. I 
help them delegate and be more productive so they can scale their impact with less stress.

Naphtali Hoff 



Our educational services offer measurable benefits for school leaders, teachers, students, and 
parents. For more, visit ImpactfulCoaching.com/Education.

Our Services

For school leaders
School leaders are overworked and overwhelmed. Impactful helps them focus on the work that 
will most move the academic needle for their students and build a healthy, low-stress work 
environment.

School Leadership Mastermind (SLM) 
The SLM is a virtual leadership training program that brings together school 
leaders to network, problem solve, and engage in best-practice learning. 
Learn more at ImpactfulCoaching.com/SLM.

Participating in the SLM gave me the opportunity to engage with and receive input and feedback from a 
diverse group of professional educators... Naphtali structures and leads the group toward introspection and 
then combines that with collaboration to push you to be a better leader. It was well worth both the time and 

the financial investment!

“
”Melinda W. Domain, Ferris, TX

Leadership training and coaching 
Leadership training and 1:1 coaching help school principals become 
stronger leaders. 

    With his clear, intuitive, and analytical approach, Naphtali Hoff coached and empowered me to achieve my 
desired goals.“ ”Perel Nitzlich, Montreal, QC

Productivity coaching groups 
Leverage the power of productivity group coaching to get more of the right 
work done, delegate the rest, and get home at a decent hour to be with 
family and friends.

I feel much more confident in my ability to recognize what work I need to delegate and how to do so 
effectively.“ ”Julia Horwath, San Antonio, TX.



For teachers
Professional
development 

To be effective, professional development trainings must be engaging and 
actionable, empowering teachers to immediately incorporate the skills 
learned into their practice. 

Popular topics: 
•    •    •      growth mindset    learning objectives    active participation

•   •   •   formative assessment    differentiated instruction    memory and retention  

“
Our staff found your presentation engaging, informative, and practical. You presented current 

strategies which were seamlessly modeled in the presentation. Your extensive skill-set makes you a 
go-to professional for staff development.

Sorah Milworm, Brooklyn, NY

instructional coaching
Coaching helps educators perform at their highest levels. The customized process involves 
classroom observation, pre- and post-observation consultations, modeling, and more.

”

Naphtali Hoff provides excellent service through his personal coaching and staff development… He is 
a fantastic asset to both teachers and administrators that seek to grow in their professional practice.

Levi Solomon, Los Angeles, CA
“ ”

Impactful's talks and trainings inspire parents and students to be more and achieve more!

Sample topics (students:)
•            •   Tips to get the most out of school    How to think big and do bigger (growth mindset)

For students and parents

Sample topics (parents:)

“ I want to commend you for the outstanding presentation you made to our students. You managed 
to raise their thinking, engage and captivate them.

Tamar Friedman, Skokie, IL ”

•   How to be authoritative without being authoritarian

•   How to raise happy, connected children



Other Services
Curriculum development 
and programming
Schools reach out to us to help 
them craft actionable, relevant 
c u r r i c u l a  a n d  c o o r d i n a t e 
programming in a wide range of 
areas, including:

•   Religious studies

•   Creative writing

•   State and Science Fairs

Writing program (Write It Right)
Write It Right is a progressive, skills-based program 
that is filled with approachable, engaging, exercises 
for elementary school students in all four core writing 
styles: descriptive, expository, narrative, and 
persuasive. For more about Write It Right, visit 
ImpactfulCoaching.com/Write-It-Right. Yehuda Gartenhaus, Brooklyn, NY

Write It Right has been a complete 
game changer for our school… Our 
students are writing more than ever, 
and we see significant progress in 
their skill development each year.

“

”
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